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Áîëåå 15 ëåò, èñïîëüçóÿ IT-ðåøåíèÿ, ìû ïîìî-
ãàåì ëþäÿì â ðàáîòå, ñòðåìèìñÿ èçáàâèòü èõ îò
ðóòèíû, ïðåäîñòàâèòü èì äîïîëíèòåëüíûå âîç-
ìîæíîñòè äëÿ áîëåå ýôôåêòèâíîãî òðóäà.

Ìû ñîçäàåì óñëîâèÿ, ïðè êîòîðûõ èíôîðìàöèîí-
íûå òåõíîëîãèè ïîçâîëÿþò ïîëó÷èòü áîëåå âûñî-
êèå ðåçóëüòàòû è óäîâëåòâîðåíèå îò ðàáîòû.

Íàì íðàâèòñÿ, êîãäà íàøè ðåøåíèÿ ïîìîãàþò ìå-
íåäæåðàì íàõîäèòü áîëüøå âðåìåíè íà òî, ÷òîáû
äóìàòü î áóäóùåì è ðàçâèâàòü áèçíåñ. Ìû ñ÷àñò-
ëèâû, êîãäà òîï-ìåíåäæåðû è âëàäåëüöû áèçíå-
ñà ìîãóò óäåëÿòü âíèìàíèå ñïîðòó, õîááè, àêòèâ-
íîìó îòäûõó, ïóòåøåñòâèÿì è ðàçâëå÷åíèÿì.

Ìû ìíîãîìó íàó÷èëèñü çà ýòè ãîäû. Íàøè ñàìûå
âàæíûå è èíòåðåñíûå ïðîåêòû åùå âïåðåäè.

Over the15 years using IT-solutions we help peo-
ple in their work, aspire to spare them dull rou-
tine, to grant them additional opportunities to
work more efficiently.

We create favorable conditions under which infor-
mation technologies give business people more
opportunities to be effective and to get satisfac-
tion from work.

We like when our solutions help managers to get
extra time to think of future and to develop the
business. We are happy when top managers and
owners may attend sports; give attention to hob-
bies, travels, recreations and entertainment.

We have learned a lot over these years. Our most impor-
tant and most interesting projects are yet to come.

Î÷åíü õî÷åòñÿ äðàéâà! I'm eager for the great thrill!

Vadym Lakyza, 
President of IDM

Âàäèì Ëàêèçà,
ïðåçèäåíò IDM

Приветственное слово президента IDM Salutation Word From the President of IDM
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Миссия и стратегия компании Company Mission and Strategy

Наше предназначение:
Ìû ñòðåìèìñÿ ïðåäîñòàâèòü óñïåøíûì ëþäÿì áîëüøå âîçìîæíîñòåé äëÿ
ïîëó÷åíèÿ óäîâîëüñòâèÿ îò æèçíè.
Íàì ïî êàéôó, êîãäà âû ìåíüøå ïàðèòåñü ñî ñâîèì áèçíåñîì.

Наша стратегия и цели:
Ìû ñòàðàåìñÿ ïðåâîñõîäíî ðàáîòàòü, òðóäèòüñÿ ÷åñòíî, ýòè÷íî è ïðîôåññèî-
íàëüíî. Ìû õîòèì, ÷òîáû íàøà êîìàíäà ñîñòîÿëà èç ëó÷øèõ ïðîôåññèîíàëîâ.
Ìû ñòðåìèìñÿ ëèäèðîâàòü â ýôôåêòèâíîñòè, ÷òîáû ñîçäàâàòü ñâîèì ñïåöèà-
ëèñòàì ëó÷øèå óñëîâèÿ, ïðåäîñòàâëÿòü èì ñïðàâåäëèâîå âîçíàãðàæäåíèå,
èìåòü âîçìîæíîñòè èíâåñòèðîâàòü â èõ îáó÷åíèå è ðàçâèòèå êîìïåòåíöèè.
Òîãäà íàøà êîìïàíèÿ áóäåò ãîòîâà ðåøàòü íîâûå çàäà÷è êëèåíòîâ çàâòðà è ïî-
ñëåçàâòðà, à êëèåíòû íå áóäóò îïàñàòüñÿ ïîòåðÿòü âëîæåííûå â íàñ äåíüãè.
Íàøà öåëü — ïðåäîñòàâëÿòü êëèåíòàì óñëóãè âûñî÷àéøåãî êà÷åñòâà è êîì-
ïåòåíòíîñòè.
Âàðèàíòîâ äâà: ëèáî âû èìååòå áèçíåñ, êîòîðûé äàåò âàì âîçìîæíîñòü
ðàáîòàòü êàê âû õîòèòå è ïîëó÷àòü óäîâîëüñòâèå îò æèçíè, ëèáî áèçíåñ
èìååò âàñ, ïîæèðàÿ âñþ âàøó æèçíü. 
Âòîðîå ìû óæå ïðîõîäèëè, è ïåðâîå íàì íðàâèòñÿ áîëüøå…

Что мы предлагаем клиентам:
Ìû íàó÷èëèñü ïîíèìàòü öåëè áèçíåñà êëèåíòà è îïðåäåëÿòü, ìîæåì ëè ìû ïî-
ìî÷ü â èõ äîñòèæåíèè ñ èñïîëüçîâàíèåì èìåþùèõñÿ ó íàñ èíñòðóìåíòîâ.
È òîëüêî êîãäà è ìû, è êëèåíò óâåðåíû â òîì, ÷òî ìû ìîæåì ïðèíåñòè ïîëüçó,
ìû âûáèðàåì èíñòðóìåíòû, êîòîðûå îáåñïå÷èâàþò ìàêñèìàëüíóþ îòäà÷ó.
Íàì íàäîåëî íàáëþäàòü, êàê ïðîäàþòñÿ ìèôû è èëëþçèè îá IÒ-ðåøåíèÿõ.

Наш девиз:
Äåëàåì áîëüøå, ÷åì Âû îæèäàåòå.
È êîãäà ñäåëàëè, çà îòëè÷íóþ ðàáîòó
ðàññ÷èòûâàåì íà õîðîøóþ îïëàòó.

Our destination:
We aim at giving the successful people additional
opportunities to get the pleasure in life.
We thrill when you screw less with your business.

Our strategy and Goals:
We do our best to do the first-class, fair, ethic, professional job. We want our
team to consist of the best professionals. We are going to be in the lead in
effectiveness to create the best conditions for our pro's, to give them just com-
pensation, to have possibility to invest in their evolution and competence's
development. Then our company will be able and ready to solve new client's
tasks tomorrow and the day after tomorrow, and our clients won't be afraid of
loosing money they invested in us.
Our aim is to render to our clients services of the highest quality and competence.

There are only two ways: either you have business which gives you oppor-
tunity to work as you wish and enjoy the life, or the business has you and
eats up your entire life.
We have already gone through the second way and the first one we like more.

What do we propose to our clients:
We have learned to understand client's business goals and to determine
whether we avail in their achievement using available instruments. And only if
both we and the client have no doubts in our utility we choose the instruments
that are of the most benefit.
We are tired of watching how IT-solutions myths and illusions are on sale.

Our motto:
We do more than you expect.
And when we are through, we reckon for the reward for the excellent job.
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Управление эффективностью бизнеса Business Performance Management

Стратегия
Ñòðàòåãèÿ îïðåäåëÿåò öåëè êîìïàíèè è ñïîñîáû èõ äîñòèæåíèÿ. Îíà ìîæåò
áûòü âûðàáîòàíà ïîñëå òîãî, êàê êëèåíò âíóòðè ñâîåé êîìïàíèè íàéäåò îò-
âåòû íà öåëûé ðÿä îñíîâîïîëàãàþùèõ âîïðîñîâ. Ìû ôîðìóëèðóåì ýòè îò-
âåòû â âèäå òðåáîâàíèé ê ïðîåêòàì è ïîìîãàåì ïðèìåíèòü èíôîðìàöèîí-
íûå òåõíîëîãèè äëÿ óñïåøíîãî ðàçâèòèÿ áèçíåñà.

Система сбалансированных показателей
Ñèñòåìà ñáàëàíñèðîâàííûõ ïîêàçàòåëåé (Balanced Scorecard) — ýòî èíñò-
ðóìåíò èçìåðåíèÿ ñîîòâåòñòâèÿ äåéñòâèé è âûáðàííîé ñòðàòåãèè. Ìû ïîìî-
ãàåì òðàíñëèðîâàòü ñòðàòåãè÷åñêèå öåëè â ñèñòåìó ïîêàçàòåëåé è äàåì èí-
ñòðóìåíòû äëÿ èçìåðåíèÿ ðåçóëüòàòîâ.

Бизнес&процессы
Ìû ïîìîãàåì êëèåíòàì ïîëó÷èòü êîíòðîëü íàä áèçíåñ-ïðîöåññàìè. Ïîñëå
ýòîãî ìîæíî çàñòàâèòü ñëîæíóþ ñèñòåìó ðàáîòàòü êàê íåáîëüøóþ êîìïà-
íèþ: ãèáêî, ñëàæåííî, àäàïòèâíî.
Ìû áîëüøå íå áóäåì äåëàòü ïðîåêòîâ ïî «ëåâûì» öåëÿì.
Õî÷åòñÿ ðàáîòàòü ïðàâèëüíî.

Strategy
Strategy determines company's goals and ways of their achievement. It can be
developed after the client has found the answers to a whole series of basis
questions inside his company. We formalize these answers in form of project's
requirements and help to apply the information technologies with the object
of successful business development.

Balanced Scorecard
Balanced Scorecard is a tool aimed to measure how good the company
does according to its strategy. We help to translate the strategic goals
to the balanced scorecards and give the tools to measure the results.

Business Processes
We help our clients to gain the control over their 
companies' business processes. After that one can 
force the complex system to work like a small 
company: flexibly, consistently, and adaptively.
We won't do projects with side aims any more. 
We'd like to work right.
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Управление проектами Project management

Âûñòóïàÿ óïðàâëÿþùåé êîìïàíèåé ïðè âíåäðåíèè èíôîðìàöèîííûõ ñèñòåì,
ìû ïðåäîñòàâëÿåì íàøèì êëèåíòàì óñëóãè âíåøíåãî ïðîåêòíîãî îôèñà: îáåñ-
ïå÷èâàåì ôîðìóëèðîâàíèå öåëåé ïðîåêòà, âûáîð èñïîëíèòåëåé, îðãàíèçàöèþ
ðàáîòû è âçàèìîäåéñòâèÿ ïðîåêòíûõ êîìàíä. 
Ìû äåéñòâóåì â èíòåðåñàõ âëàäåëüöåâ áèçíåñà: áåðåì íà ñåáÿ îòâåòñòâåííîñòü
çà äîñòèæåíèå öåëåé ïðîåêòà, ñîáëþäåíèå åãî ñðîêîâ è áþäæåòà.
Ìîæåò, ìû è íå çíàåì, êàê äåëàòü 100%-íî óñïåøíûå ïðîåêòû, íî ìû
òî÷íî çíàåì, ÷òî íå íàäî äåëàòü.

As a management company on information system implementation we render
to our clients services of external project office providing project's aims formu-
lation, executors' choice, works organization and project teams' interaction.
We act in the interests of owners: we take the responsibility for project aims
achievement and project budget and timing observance.

Maybe we don't know how to make the 100% successful projects, instead
we exactly know what one should not do.
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Инструменты: ERP

Ñîâðåìåííàÿ, äèíàìè÷íî ðàçâèâàþùàÿñÿ ñèñòåìà óïðàâëåíèÿ äëÿ ñðåäíèõ
è êðóïíûõ ïðåäïðèÿòèé êëàññà ERPII îò ìèðîâîãî ëèäåðà IÒ-îòðàñëè. 
Äëÿ êîìïàíèé, äîñòèãøèõ çðåëîñòè, Microsoft Axapta ÿâëÿåòñÿ èíñòðóìåí-
òîì, áëàãîäàðÿ êîòîðîìó èõ âëàäåëüöû ìîãóò ïîëó÷èòü ÷åòêîå ïðåäñòàâëå-
íèå î ïîêàçàòåëÿõ ýôôåêòèâíîñòè ðàáîòû êîìïàíèè, ïîâûñèòü óðîâåíü ïðè-
íÿòèÿ è âûïîëíåíèÿ ñòðàòåãè÷åñêèõ ðåøåíèé, ñòàâèòü íîâûå ñòðàòåãè÷åñêèå
öåëè, èçáàâèòüñÿ îò âûïîëíåíèÿ ðóòèííûõ óïðàâëåí÷åñêèõ çàäà÷ è äåëåãè-
ðîâàòü óïðàâëåíèå êîìïàíèåé ìåíåäæìåíòó.
Íà ôîíå âñåãî òîãî ãåìîððîÿ çà áîëüøèå äåíüãè, êîòîðûé âû ïîêóïàåòå
âìåñòå ñ ERP, Axapta êàê ìèíèìóì ðàáîòàåò. Çà ýòî îíà íàì è íðàâèòñÿ.

Ñèñòåìà FinExpert, ðàçðàáîòàííàÿ íàøåé êîìïàíèåé, ñî÷åòàåò óñïåøíûé
îïûò ñîòåí ïðîåêòîâ, ïîæåëàíèÿ òûñÿ÷ ïîëüçîâàòåëåé è ñïåöèôèêó ìíîãèõ
îòðàñëåé. 
Ýòî îïòèìàëüíîå ðåøåíèå äëÿ âûïîëíåíèÿ ó÷åòíûõ çàäà÷ — ñàìîñòîÿòåëü-
íî, èëè â ðàìêàõ áîëåå êðóïíûõ ïðîåêòîâ âíåäðåíèÿ ERP-ñèñòåì.FinExpert
ó÷èòûâàåò òðåáîâàíèÿ îòå÷åñòâåííîãî çàêîíîäàòåëüñòâà è ñëîæèâøóþñÿ
ïðàêòèêó âåäåíèÿ ó÷åòà. 
Ïðîâåðåííûé è äîñòóïíûé èíñòðóìåíò äëÿ ðåàëèé Óêðàèíû.

Ìû ëþáèì FinExpert, íî ERP-ñèñòåìîé îí óæå íå ñòàíåò. Çàòî ó÷åòíûå
çàäà÷è â Óêðàèíå îí ðåøàåò íåïëîõî.

Modern dynamically upcoming management solution for middle-size and
large enterprises of ERPII class made by the world information technology
leader. 
Using Microsoft Axapta we give the mature companies' owners opportunity to
have a clear idea of company's work effectiveness indices, to rise the decision
making level, to pose the new strategic aims, to get rid of routine manage-
ment tasks carrying-out, and to delegate company's administration to the
management.
Against a background of all those piles for big money that you buy further
to ERP, Axapta works at least. Therefore we like it.

FinExpert software was developed by our company and combines success-
ful experience of hundreds of projects, thousands users' requests and
specificity of many industries.
It is the optimal solution for accounting purposes as a sole product and as
a part of large ERP implementation projects. FinExpert fits the Ukrainian
legislation and business practice.

It's well-tried and moderate tool for the Ukrainian reality.

We love FinExpert but it will never become an ERP system. Instead it solves
accounting tasks in Ukraine rather well.
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Инструменты: CRM, TC

Áûñòðîðàçâèâàþùèéñÿ íîâûé ïðîäóêò, òåñíî èíòåãðèðîâàííûé â äðóãèå
îôèñíûå ïðèëîæåíèÿ êîðïîðàöèè Microsoft (MS Outlook, MS Office).

Ýòî ëèøåííûé êîíñåðâàòèçìà è îäèí èç íàèáîëåå ãèáêèõ èíñòðóìåíòîâ, èñïîëüçóÿ
êîòîðûé ìû ïîìîãàåì íàøèì êëèåíòàì ðåàëèçîâàòü ñòðàòåãèþ, îðèåíòèðîâàííóþ
íà êëèåíòà, è âûñòðîèòü óñòîé÷èâûå îòíîøåíèÿ ñ áèçíåñ-îêðóæåíèåì.
Microsoft CRM, êîíå÷íî, íîâûé ïðîäóêò íà ýòîì ðûíêå, íî ìû óâåðåíû,
÷òî Microsoft ðàíî èëè ïîçäíî ñäåëàåò âñåõ.

Учебный центр 
Ìû ïðîâîäèì äëÿ êëèåíòîâ êîðïîðàòèâíûå òðåíèíãè ïî ñâîèì ïðîäóêòàì è ðåøå-
íèÿì äëÿ ïîëüçîâàòåëåé è ñïåöèàëèñòîâ ïî âíåäðåíèþ, à òàêæå ñïåöèàëèçèðî-
âàííûå òðåíèíãè ïî ìåòîäîëîãèè âíåäðåíèÿ è óïðàâëåíèþ ïðîåêòàìè.
Íå ïåðåîöåíèâàéòå ñâîþ óíèêàëüíîñòü — ïðîñòî íàó÷èòåñü ñòàíäàðò-
íûì ìåòîäèêàì è èíñòðóìåíòàì.

Fast-developing new product, closely integrated with other office applications
from Microsoft corporation (MS Outlook, MS Office).

Using this devoid of conservatism and one of the most flexible tools we help
our clients to realize the clients-oriented strategy and build stable relation-
ships with their business environment.
Of course Microsoft CRM is a new product in this market but we're sure that
Microsoft will beat everyone sooner or later.

Training Center
We conduct corporate trainings on our products and solutions for users and
implementation specialists and special trainings on implementation method-
ology and project management.
Do not overestimate your originality — just learn standard methodologies
and instruments. 
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