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MpusercTeenHoe cnoso npesupenta IDM

bonee 15 net, ucnonb3ya IT-peweHnsa, Mmbl nomo-
raem nloasam B pabote, ctpeMumca U36aBuTb UX OT
PYTUHBI, NPEAOCTaBUTb UM AONONIHUTENIbHbIE BO3-
MOXKHOCTU aniA 6onee apceKTMBHOrO TPyAa.

MbI co3gaem ycnoBus, npu KOTOPbIX MH(OPMALMOH-
Hble TEXHONIOrUM NO3BOJIAIOT NOJYYUTL Gonee BbICO-
Kue pe3ynbTarthl U YAOBJIETBOPEHUE OT PaboThbl.

Ham HpaBuTCA, KOraa HalwM peleHns NoMoralT Me-
HeaXKepaMm HaxoauTb 60Nblue BpeMeHU Ha TO, YTOObI
Aymartb 0 6yayuiem u pa3BuBatb 6usHec. Mbi cyacr-
NUBbI, KOraa Ton-MeHeaXepbl U BAajenblbl 6u3He-
Ca MOTYT yAenaTb BHUMaHUE CNopTy, X0661, aKTUB-
HOMY OTAbIXY, NYTEWECTBMAM U Pa3BNeYeHUsAM.

Mbl MHOIOMY Hay4uaucCb 3a 3TU ropbl. Hawmwu camblie
BaX{Hbleé U UHTEPECHbIE NPOEKThI eLe Bnepeau.

OueHb xoyeTcs gpanBa!l

Salutation Word From the President of IDM

Over the15 years using IT-solutions we help peo-
ple in their work, aspire to spare them dull rou-
tine, to grant them additional opportunities to
work more efficiently.

We create favorable conditions under which infor-
mation technologies give business people more
opportunities to be effective and to get satisfac-
tion from work.

We like when our solutions help managers to get
extra time to think of future and to develop the
business. We are happy when top managers and
owners may attend sports; give attention to hob-
bies, travels, recreations and entertainment.

We have learned a lot over these years. Our most impor-
tant and most interesting projects are yet to come.

I'm eager for the great thrill!




Muccus n cTpaterns KOMnaHum

Hawe npegHasHavyeHue:

Mbl CTpeMUMCA NpefoCTaBUTb yCNeLWHbIM NOAAM 6osblie BO3MOXHOCTEN ansa
noJsiy4eHnsa yanoBONbCTBUA OT XU3HU.

Ham no Kaii¢y, Korga Bbl MeHbLUe NapuTech CO CBOUM GU3HECcoM.

Hawa crparterusa n yenm:

Mbl cTapaemcs NpeBOCXOAHO paboTaTh, TPYAUTLCA YECTHO, ITUYHO U npodeccuo-
HanbHO. Mbl XOTUM, YTOObI Hala KOMAHAA COCTOANA U3 JTy4LIMX NPOECCUOHANOB.
Mbl cTpeMuMcs MaMpoBaTh B 3dEKTUBHOCTM, YTOOLI CO34aBaTh CBOUM Crelma-
NUCTaM Nyyliue YCI0BWS, NPefOCTaBAsATb UM CNPaBeANMBOE BO3HArpamaeHue,
UMETb BO3MOXHOCTU MHBECTUPOBATb B UX o6yquV|e M pa3sBuUTue KoMneTeHunu.
Toraa Hawa KoMnaxus ByaeT roTosa pelwaTb HOBbIE 3aAa4u KIMEHTOB 3aBTpa U Nno-
Ce3aBTpa, a KIMEHTbI He ByAyT OnacaTbCs NOTEPATH BNOXKEHHbIE B HAC AEHbIU.
Hawa uenb — npepocTaBaaTh KNWEHTaM YCAYTY BbiCOYAMLIEro KayecTBa U KOM-
NeTEeHTHOCTHU.

BapuaHToB aBa: n160 Bbl UMeeTe 6U3HeC, KOTOPbIil AAeT BaM BO3MOXHOCTb
pa6oTaTb KaK Bbl XOTUTE U NOYYaTb YA0BONLCTBUE OT KU3HU, NMGO GU3HecC
MMeeT Bac, NOXUpPas BCI0 BAILY XU3Hb.

BTopoe Mbl y3ke NPOXOAUAM, U NEpPBOE HAM HPaBUTCA Gonblue...

Y10 MbI npeanaraemMm KineHTam:

Mbl Hay4YMAMCh NOHMMATh Liefn BU3HECA KIIMEHTA U ONpefeNsiTh, MOXEM JIN Mbl N0-
MOYb B WX JOCTMXEHUM C WUCMONb30BAHMEM MMEIOWMXCA Y HAC UHCTPYMEHTOB.
W TonbKO Koraa U Mbl, U KAWEHT yBEPEHbI B TOM, YTO Mbl MOXKEM MPUHECTM NONb3Y,
Mbl BbIOWPAEM UHCTPYMEHTbI, KOTOPble 06ECNeYMBAIOT MAaKCMMaNbHYI0 OTAAYY.
Ham Hapoeno HabntoaaTb, Kak npoaatoTca MUbI M unno3um 06 IT-pelweHusx.

Haw pnesus:
[enaem 6onblue, yem Bol oxxupaere.
W Korpa caenanu, 3a oTAMYHYIO pabot
paccumMTbiBaeM Ha XOpOLLYIO ONJaH

Company Mission and Strategy
Our destination:

We aim at giving the successful people additional
opportunities to get the pleasure in life.
We thrill when you screw less with your business.

Our strategy and Goals:

We do our best to do the first-class, fair, ethic, professional job. We want our
team to consist of the best professionals. We are going to be in the lead in
effectiveness to create the best conditions for our pro's, to give them just com-
pensation, to have possibility to invest in their evolution and competence's
development. Then our company will be able and ready to solve new client's
tasks tomorrow and the day after tomorrow, and our clients won't be afraid of
loosing money they invested in us.

Our aim is to render to our clients services of the highest quality and competence.

There are only two ways: either you have business which gives you oppor-
tunity to work as you wish and enjoy the life, or the business has you and
eats up your entire life.

We have already gone through the second way and the first one we like more.

What do we propose to our clients:

We have learned to understand client's business goals and to determine
whether we avail in their achievement using available instruments. And only if
both we and the client have no doubts in our utility we choose the instruments
that are of the most benefit.

We are tired of watching how IT-solutions myths and illusions are on sale.

Our motto:
We do more than you expect.
And when we are through, we reckon for the reward for the excellent job.




Vnpasnenue 3(pheKTUBHOCTLIO 6U3HECA

Crparerus

CTpaTerMH onpepenaeT uean KOMNaHMm u €nocobbl nUx AOCTUXKEHUA. OHa moxeT
ObITb Bblpa6OTaHa nocne T0ro, Kak KnNMeHT BHYTpU CcBOE KoMNaHuu HaVI,U,ET oT-
BETHl Ha Lenbli psAA 0CHOBOMOMAraWwmx BONpocoB. Ml hopmynmpyem 3Tn oT-
BETHl B BUAE TPpebOBAHMI K NPOEKTaM U NOMOraeM NpUMEHUTb UHDOPMALUOH-
Hbl€ TEXHOJIOTUK ANA yCNnewHoro passnTuA 6usHeca.

Cucrema cﬁanaucuponauublx nokasarene#

Cucrema cbanaHcupoBaHHbIx nokasareneii (Balanced Scorecard) — 370 MHCT-
PYMEHT U3MEpEHUs COOTBETCTBUSA ieNCTBUIA U BbIGpaHHOM cTpaTerun. Mbl nomo-
raem TPaHCAUPOBATL CTPaTErMYECKME LN B CUCTEMY NOKasaTeneil U faem uH-
CTPYMEHTbI i1 U3MEPEHUA PE3YNbTATOB.

busnec-npouecchbl

Mbl MOMOraeM KiaueHTaM MofyYuTb KOHTpONb Hag GusHec-npoueccamu. Mocne
3TOTO MOXHO 3aCTaBUTbL CIOXHYI0 cuCTeMy paGoTaTb Kak Hebosbluylo Komna-
HUI0: rMGKO, CNAXEeHHO, ajanTUBHO.

Mbl 60nblue He 6yaem genatb NPOEKTOB N0 «JEBbIMY» LeNAM.

Xouegca pa6oTtatb NpaBUIIbHO.

Business Performance Management

Strategy

Strategy determines company's goals and ways of their achievement. It can be
developed after the client has found the answers to a whole series of basis
questions inside his company. We formalize these answers in form of project's
requirements and help to apply the information technologies with the object
of successful business development.

Balanced Scorecard

Balanced Scorecard is a tool aimed to measure how good the company
does according to its strategy. We help to translate the strategic goals
to the balanced scorecards and give the tools to measure the results.

Business Processes

We help our clients to gain the control over their
companies' business processes. After that one can
force the complex system to work like a small
company: flexibly, consistently, and adaptively.
We won't do projects with side aims any more.
We'd like to work right.




VYnpasnenue npoekramu

BeicTynas ynpasnstowiein KomnaHuein npu BHeApPeHUU WHHOPMALMOHHBIX CUCTEM,
Mbl PEAOCTABSEM HALWMM KMEHTAM YCYri BHELHErO NPOeKTHOro oduca: obec-
neynBaeM hopMynMpOBaHUE Lieeil NTPoeKTa, BbIGOP UCNONHUTENEN, OpraHU3aLMIio
paboTbl ¥ B3aMMOAEINCTBUA NPOEKTHbIX KOMAHS,.

Mbl gelicTByeM B MHTepecax BnagenbLes 6u3Heca: 6epem Ha cebs OTBETCTBEHHOCTb
33 JOCTUXEHME Lieneil NpoekTa, cobofeHNe ero CPOKOB U OloKeTa.

MoxkeT, Mbl U He 3HaeM, Kak genatb 100%-HO ycnewHble NPOeKTbl, HO Mbl
TOYHO 3HaeM, YTO He Hafo Aenatb.

Project management

As a management company on information system implementation we render
to our clients services of external project office providing project's aims formu-
lation, executors' choice, works organization and project teams' interaction.
We act in the interests of owners: we take the responsibility for project aims
achievement and project budget and timing observance.

Maybe we don't know how to make the 100% successful projects, instead
we exactly know what one should not do.




Unctpymentol: ERP

#-‘. Microsoft Dynamics Ax

CoBpemeHHas, AMHAMWYHO PA3BUBAIOWAACA CUCTEMA YNPABAEHUA ANA CPeAHUX
u KpynHbix npegnpuatuit knacca ERPII ot muposoro nupepa IT-otpacnu.

[Ins komnaumii, pocturwmx 3penoctu, Microsoft Axapta sasnsercs uHcTpymeH-
TOM, Gnarogaps KOTOpPOMY WX BNagesiblibl MOFYT MOJYYUTb YETKOE NpefcTaBe-
HUe 0 NokKa3atensax 3hheKTUBHOCTU pabOTbl KOMNAHWMK, NOBbICUTb YPOBEHb NPU-
HATUA U BBINONHEHWA CTPATErMYECKUX PelleHni, CTaBUTb HOBble CTpaTermyeckue
Lenu, M30aBUTbLCA OT BbINIONIHEHUSA PYTUHHBIX YNPABAEHYECKUX 3ahay U feneru-
poBaTh yNpaBieHne KOMNaHWen MeHedKMEHTY.

Ha ¢hoHe Bcero Toro remoppos 3a 6onbLine AeHbru, KOTOPbINA Bbl NOKYNaeTe
BmecTe ¢ ERP, Axapta Kak MMHMMYM pa6oTaeT. 3a 3TO OHAa HaM M HPABUTCA.

Cuctema FinExpert, pa3pabotaHHasn Haweil KOMNaHMeW, COYETAeT YCMeLHbil
OMbIT COTEH NPOEKTOB, MOXeNaHUs ThiCAY NoNb3oBaTenen u cneuntduKky MHOrnx
oTpacneii.

370 oNTMManbHOe peleHne A BbIMONHEHNA YYETHbIX 33434 — CaMOCTOATENb-
HO, UK B paMKax Gonee KpynHbiX NpoekToB BHeApeHus ERP-cuctem.FinExpert
VYUTbIBAET TpeOOBaHUsS OTEYECTBEHHOTO 3aKOHOAATENbCTBA U CMOXMBLLYIOCS

NpaKTUKy BeeHMA yyeTa.
MpoBepeHHbLIN 1 [OCTYMHbLIN UHCTPYMEHT AN peanuii YKpauHsl.

Mb1 nio6um FinExpert, Ho ERP-cuctemoit oH y)Ke He cTaHeT. 3aTo yueTHble
3apaum B YKpauHe OH peluaeT Henaoxo.

Modern dynamically upcoming management solution for middle-size and
large enterprises of ERPII class made by the world information technology
leader.

Using Microsoft Axapta we give the mature companies' owners opportunity to
have a clear idea of company's work effectiveness indices, to rise the decision
making level, to pose the new strategic aims, to get rid of routine manage-
ment tasks carrying-out, and to delegate company's administration to the
management.

Against a background of all those piles for big money that you buy further
to ERP, Axapta works at least. Therefore we like it.

FinExpert software was developed by our company and combines success-
ful experience of hundreds of projects, thousands users' requests and
specificity of many industries.

Itis the optimal solution for accounting purposes as a sole product and as
a part of large ERP implementation projects. FinExpert fits the Ukrainian
legislation and business practice.

It's well-tried and moderate tool for the Ukrainian reality.

We love FinExpert but it will never become an ERP system. Instead it solves
accounting tasks in Ukraine rather well.




Unctpymentbi: CRM, TC

[ —

BeicTpopa3suBalowWMncs HOBbIA NPOAYKT, TECHO WMHTErpuMpOBaHHbIA B Apyrue
octucHble npunoxenus kopropaumu Microsoft (MS Outlook, MS Office).

370 NMLLEHHbI KOHCEPBATM3Ma W OfMH U3 Hanbonee rMOKMUX MHCTPYMEHTOB, UCMONb3YA
KOTOPBIA Mbl NOMOraeM HalMM KMeHTaM peasn30Barb CTPaTeruio, OpUeHTUPOBaHHYIO
Ha K/MEHTa, U BbICTPOUTb YCTOMYMBbIE OTHOLIEHUS C GU3HEC-OKPYIKEHMEM.

Microsoft CRM, KoHe4YHO, HOBbIV MPOAYKT HAa 3TOM PbIHKE, HO Mbl YBEPEHbI,
yto Microsoft paHo unu nosgHo caenaer Beex.

YyeoHblii LeHTp

Mbi NPOBOAUM AN KNUEHTOB KOPNOpaTUBHbIE TDEHWHIN MO CBOUM NPOAYKTAM U peLle-
HUAM ana nosib3oBarenien u cneumanncToB No BHEAPEHUIO, a TaKXe cneynannsmpo-
BaHHbIE TPDEHUHIU NO METOAONOIMN BHEOPEHUA N YyNPABNEHUIO NPOEKTAMMU.

He nepeoueHuBainTe CBOIO YHMKaNbHOCTb — MPOCTO HayYyuTeCb CTaHZAPT-
HbIM METOA4UKAM U UHCTPYMEHTaM.

Fast-developing new product, closely integrated with other office applications
from Microsoft corporation (MS Outlook, MS Office).

Using this devoid of conservatism and one of the most flexible tools we help
our clients to realize the clients-oriented strategy and build stable relation-
ships with their business environment.

Of course Microsoft CRM is a new product in this market but we're sure that
Microsoft will beat everyone sooner or later.

Training Center

We conduct corporate trainings on our products and solutions for users and
implementation specialists and special trainings on implementation method-
ology and project management.

Do not overestimate your originality — just learn standard methodologies
and instruments.
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